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This course is commissioned for professionals from all organisations by the South Gloucestershire Children’ Partnership.

The children’s partnership is the strategic body that ensures children are safeguarded with appropriate policies and procedur es and ensures the 
children’s workforce has access to multi agency training to help equip them working together effectively for children and fam ilies.  Your 
feedback on today’s course will go directly to the partnership to help ensure the training offer is the best it can be.
 

This package is designed to complement the trainer led facilitation of this training through discussion and activities.  It i s put together as a 
learning aid, and to signpost and encourage additional learning and further development. 

Please note that safeguarding and child protection policies and practices change and are frequently updated. Some slides used  in the session 
may not be included as the presentation is continually evolving.

It is entirely your choice whether you use this as a digital resource or print.  There is no requirement to bring a copy to the training session 
unless this would support your learning style and needs. 

There are additional resources available via the HRLearning & Development website/course details. These include documents relating to 

specific information and links to resources that you may find useful. https://sites.southglos.gov.uk/safeguarding/category/children/i-am-a-
professional/

In addition to this training, you will benefit from regular continuous professional development specific to your role.  The N SPCC Learning service 
has amazing resources. Sign up to their CASPAR service to be notified of the latest developments and research. CASPAR | NSPCC Learning 
(https://learning.nspcc.org.uk/newsletter/caspar)
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17 47 20

Legislation



Providing help and 
support to meet the needs 

of children as soon as 
problems emerge

Protecting children from 
maltreatment, whether 
that is within or outside 

the home, including online

Preventing impairment of 
children’s mental & 
physical health or 

development 

Ensuring that children 
grow up in circumstances 

consistent with the 
provision of

safe & effective care

Promoting family & 
kinship upbringing where 

that is in the best interests 
of the children 

Taking action to enable all 
children to have the best 
outcomes in line with the 

Children’s Social Care 
National Framework

Safeguarding Definition 2023



Recommendations & Reform

Updated in 2026



The four outcomes which children’s social care should be aiming for are:

• Children, young people and families stay together and get the 
help they need

• Children and young people are supported by their family 
network

• Children and young people are safe outside their homes

• Children in care and care leavers have stable and loving homes

Children’s Social Care National Framework



A New Structure:
Universal Service, Family Help & Child Protection



Families First Partnership 

If you are a family living in South Gloucestershire and would like to become involved and 

share your views, please contact familiesfirstpartnership@southglos.gov.uk

mailto:familiesfirstpartnership@southglos.gov.uk


• National shift to earlier, coordinated Family Help

• Multi Agency Child Protection Teams (MACPT’s)

• Family Group Decision Making (FGDM) 

• DSLs gain clearer pathways, better information flow, and 
stronger multi-agency alignment

• Designed to reduce duplication, prevent escalation, and keep 
families safely together aligned with local procedures.

Families First Partnership 





Click for Newsletter Sign up

https://mailchi.mp/a71c1a6618d2/newsletter-sign-up


Click to book ticket

New Date 22nd June 2026 10am -1pm

https://www.tickettailor.com/events/southgloucestershirechildrenspartnership/2046600


Guidance



• Family Help Model clarified
• Expanded scope – Unborn, Kinship and 

Adopted/looked after children
• Information Sharing expectations Elective 

Home Education
• Harm Types expanded – DVA, CSA, Teen 

relationship abuse
• Online harms & Group Based Exploitation 

– AI, Gaming, multiple harms faced
• Anti-discrimination expectations 

strengthened
• Serious Incident notifications clarified to 

include care leavers >24

Updated Statutory Guidance UPDATE 2026
 ‘Meaningful Update’





KCSIE 2025 

      Key Updates
• Online Safety expanded
• Filtering & Monitoring – new standards + 
 DfE self-assessment tool
• AP oversight
• Attendance guidance now statutory
• Virtual Heads extended role to kinship care
• Inclusive language around SEND
• Upcoming updates: RSHE + gender identity 

guidance
• Useful resources added: CSA Centre,                       

Lucy Faithfull Foundation, Children’s Society



DRAFT KCSIE 2026 - Consultation 

    
• All Staff - read Part One (Annexe A removed)
• Integrated guidance on gender questioning 

children 
• Updates - Racism in education, AI risks, 

filtering and monitoring, cybersecurity, 
AP/SEND/medical needs.

• DSL’s - experience, cover and handovers
• Safer Recruitment - New SCR template
• Clearer rules DBS checks - Work experience
• Allegations - explicitly includes Trainee 

Teachers
• Safeguarding Responsibility = all on site
• Child on Child Abuse - wider themes



EYFS 2025 

      Key Updates
• Safeguarding policies and procedures 
• Whistleblowing 
• Child absences 
• References 
• Staff:Child ratios 
• Safer eating 
• Toilets and intimate hygiene

To learn more read the NSPCC briefing 

https://learning.nspcc.org.uk/media/mxmbwza1/cas
par-briefing-eyfs-statutory-framework.pdf.
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‘Response to 

Levels of Need’

Right Help, Right Way, 
Right Time…. 

Graduated tiers of 
help and support.

EHAP

S17 & S47



A child who is unlikely to achieve or maintain a reasonable 
level of health or development, or whose health  and 
development is likely to be significantly or further 
impaired without provision of services, or a child who is 
disabled. 

S17 Children Act 1989 – Child in Need



Where a local authority has reasonable cause to suspect a child 
who lives or is found in their area is suffering or likely to suffer 
significant harm 

• It it has a duty to make such enquiries as it considers necessary 
to decide whether to take any action to safeguard or promote 
the child’s welfare. 

• Enquiries should be initiated where there are concerns about 
all forms of abuse, neglect and exploitation whether taking 
place in person, online, inside or outside of the child’s home

• Immediate protection may be required whilst enquiries are 
carried out.

S47 Children Act 1989 – Child Protection



Where the question of whether harm suffered 
by a child turns on the child’s health or 
development, his health or development shall 
be compared with that which could be 
reasonably expected of a similar child.

(Children Act 1989 S31(10))

Significant Harm?



• No absolute criteria to rely upon

• Assess severity, duration, frequency, degree of threat, coercion or 
cruelty

• Significance of others in the child’s world, include any adults and 
children in contact with the child. (in person & online)

• Impact on that child and include your assessment of the 
cumulative impact of adverse events and circumstances.

• Harm = ‘Ill-treatment or the impairment of health or development, 
including, for example, impairment suffered from seeing or 
hearing the ill-treatment of another’(Children Act 1989 S.31 (9))

Significant Harm?



DA Service

Housing

Drug & Alcohol 
Services

Probation

MASH Partners



RAG Rating Outcome
Response Time 

Target
MASH

Red (Priority)

Acute Child Protection 
Requires intensive support.

Section 47 /
Child Protection

4 hours – 
0 day

No

Amber

Complex / Child In Need 
complex needs likely to lead to 

longer term intervention.

Child In Need 
Assessment

1 working day

Do we need more than one 

professional opinion to make a 
decision?

If no, progress through normal 
channels 

If yes, progress to MASH

Green
Vulnerable

Universal support and early 

help services

Early Help 
Assessment

3 working days

Could do, do we need more 

than one professional opinion, 
evidence is it is low level. If so, 

progress to MASH, if no 

progress through normal 
channels.

BRAG Rating & MASH Explained



The Data Protection Act 2018 & GDPR supports the 
sharing of relevant information for the purposes of 

keeping children safe
‘Legal Obligation’ or ‘Public Task’ (Public Interest)

Data Protection Act - processing condition that allows 
practitioners to share

 Special Category Personal Data
 (Sensitive = More protection needed GDPR Article 6 & Article 9)

when 
‘Safeguarding children and individuals at risk’

This allows sharing without consent, where consent cannot be 
reasonably gained or if to gain consent would place a child at risk

Information Sharing



Necessary
Proportionate
Relevant
Accurate
Adequate
Timely
Secure



Resolution of Professional Differences  

(Escalation Policy) 



South Gloucestershire Children’s Partnership
Resolution of Professional Differences 

(Escalation Policy) 
The aim of this policy is to provide a clear mechanism for the 

resolution of professional differences in order to ensure a timely 
resolution that ensures that the needs of the child or young person 

are met.  

It  provides a local process to be followed. SGCP see challenge as a 
key part of effective and healthy inter-agency working cultures and 

partner organisations should therefore view and respond to 
challenges brought under this procedure in a positive manner.

Professional Courage – Professional Curiosity – Professional 
Challenge

Professional Differences ? What if I don’t agree?



Child Safeguarding Practice Review Panel 

Dec 2024



The Six key practice themes to make a difference:

1. Critical Thinking & Professional Challenge

2. Whole family approach 

3. Racial, ethnic and cultural identity and lived 
experience impact

4. Vulnerability of babies

5. Domestic abuse and harm to children

6. Risks outside the family

Key Practice Themes Focus



Relentless in monitoring wellbeing and vulnerability 
of children with disabilities

• S47 Data - Children with disabilities 7% of cohort
• 1.7% Children in SGlos are disabled
• Disabled children are 3 x more likely to 

experience abuse or neglect. 

Safeguarding Children in ‘Closed Culture Settings’
• Settings - unlikely many outsiders go?
• Inherent risks/Warning Signs – Indicators
• Poor care provision
• Weak leadership and management
• Poor skills, training, supervision of staff
• Lack of external oversight

Safeguarding Vigilance



Annual Report 2024 to 2025

Child Safeguarding Practice Review Panel | Your hub for practical safeguarding learning

Child Safeguarding Practice Review Panel 

https://childsafeguarding.independent-panel.uk/wp-content/uploads/2026/03/Annual-Report-2024-to-2025-1.pdf
https://childsafeguarding.independent-panel.uk/




1. Co-ordination / Handover between Organisations

2. Professional Curiosity – ‘Asking the second question’

3. Effective risk assessment & decision making

4. Strong emphasis on review and escalating concerns

5. Consistently seeking,  hearing & sharing voice of child(ren)

Child Safeguarding Practice Review Panel 

Practice Principles for 2026









Read Safeguarding Adults 
Reviews (SARs) | South 
Gloucestershire 

https://sites.southglos.gov.uk/safeguarding/adults/safeguarding-adults-board/serious-case-reviews-2/
https://sites.southglos.gov.uk/safeguarding/adults/safeguarding-adults-board/serious-case-reviews-2/
https://sites.southglos.gov.uk/safeguarding/adults/safeguarding-adults-board/serious-case-reviews-2/




Creating a Culture of Vigilance across the Local Authority



Adversity & Trauma – ACES?





The What ?



Nationally neglect is the most common category of abuse recorded for 
children on protection plans, accounting for almost                                                  

half of children on a plan.

South Gloucestershire 
Children’s Partnership

 Neglect Toolkit 2025





South Gloucestershire 
Children’s Partnership

 

CP-ROTH 2025



CP – ROTH
Considers Harm relating to:
• Sexual Exploitation
• Criminal Exploitation (Crime Groups – County 

Lines)
• Serious Youth Violence
• Online Harm
• Modern Slavery and Human Trafficking
• Teenage Relationship Abuse
• Peer on Peer Abuse Multi-Agency-ROTH-

Audit-Learning-Brief-
June-2025.pdf

https://sites.southglos.gov.uk/safeguarding/wp-content/uploads/sites/221/2015/05/Multi-Agency-ROTH-Audit-Learning-Brief-June-2025.pdf
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CP – ROTH – What's New?
• New Name – Emphasis = Exploitation is CP
• Make any urgent referrals as you would any CP 

case
• New CP-ROTH Toolkit
• ROTH Tactical Group Meetings (RTG)
• Any professional can refer into RTG
• Anyone can use Avon and Somerset Police Portal 

to report concerns about child(ren), contexts or 
suspected offenders (intelligence/rumours) 

Click to - Report child sexual exploitation | Avon and Somerset Police

https://www.avonandsomerset.police.uk/report/child-sexual-exploitation-cse
https://www.avonandsomerset.police.uk/report/child-sexual-exploitation-cse
https://www.avonandsomerset.police.uk/report/child-sexual-exploitation-cse




‘Allows practitioners to hear 
the voice of the child and the 
family so making assessment 
and work easier’

Signs of Safety



What’s working well? (Safety/Strength)
What are we worried about? (Past harm/Danger/Complicating Factors)

How worried are we? (Scale of 0 to 10)

What needs to happen? (Safety Goal/Next Steps)

 

                                                                  

Signs of Safety 



Referral Form



Significant Harm Suspected – Reasonable Cause              
(No immediate protection measures required) 

Initial Assessment

SW suspects 
Significant Harm 

Strategy Discussion

SW = S47 enquiries

Initial Child Protection 
Conference

Child Protection Plan

Review Conferences

Continue or Discontinue? 
Child Protection Plan

At any 
stage case 
can move 
between 
processes 
depending 

on 
assessment 

or 
monitoring 
outcomes 

Child in Need  S17 
Lead Professional 

Identified

Preventative 
Services 

Universal 
EHAP

Targeted

NFA



The Harm Test

• Behaved in a way that has harmed a child, or may have 
harmed a child; 

• Possibly committed a criminal offence against or related to a 
child; 

• Behaved towards a child or children in a way that indicates he 
or she may pose a risk of harm to children; or 

• Behaved or may have behaved in a way that indicates they 
may not be suitable to work with children (Transferable Risk)



• Does not mean insignificant

• Adult may have acted in a way that :

• Is inconsistent with the staff code of conduct; and

• Does not meet the allegations (Harms Test) threshold and is 
not considered serious enough to refer to LADO

Low Level Concerns !!



• Report concerns to Manager / DSL 

• Local Authority Designated Officer 
(LADO)

    01454 868508 LADO@southglos.gov.uk     
    10am – 3pm Mon - Fri

• Access and Response Team (ART) 
    01454 866000

• Police

• NSPCC Whistleblowing Helpline

What to do?

mailto:LADO@southglos.gov.uk
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