Advanced Child Protection Training
Handout

This course is commissioned for professionals from all organisations by the South Gloucestershire Children’ Partnership.

The children’s partnership is the strategic body that ensures children are safeguarded with appropriate policies and procedures and ensures the
children’s workforce has access to multi agency training to help equip them working together effectively for children and families. Your
feedback on today’s course will go directly to the partnership to help ensure the training offer is the best it can be.

This package is designed to complement the trainer led facilitation of this training through discussion and activities. It is put together as a
learning aid, and to signpost and encourage additional learning and further development.

Please note that safeguarding and child protection policies and practices change and are frequently updated. Some slides used in the session
may not be included as the presentation is continually evolving.

It is entirely your choice whether you use this as a digital resource or print. There is no requirement to bring a copy to the training session
unless this would support your learning style and needs.

There are additional resources available via the HRLearning & Development website/course details. These include documents relating to
specific information and links to resources that you may find useful.

In addition to this training, you will benefit from regular continuous professional development specific to your role. The NSPCC Learning service
has amazing resources. Sign up to their CASPAR service to be notified of the latest developments and research. CASPAR | NSPCC Learning
(https://learning.nspcc.org.uk/newsletter/caspar)

Please do raise any feedback or resource support needs by email to: HRlearninganddevelopment@southglos.gov.uk

South Gloucestershire

CHILDREN'S
PARTNERSHIP
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Safeguarding Definition 2023

Protecting children from
maltreatment, whether
that is within or outside

the home, including online

Providing help and
support to meet the needs

of children as soon as
problems emerge

Ensuring that children
grow up in circumstances
consistent with the
provision of

Promoting family &
kinship upbringing where
that is in the best interests
of the children

safe & effective care

South Gloucestershire
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Preventing impairment of
children’s mental &
physical health or
development

Taking action to enable all
children to have the best

outcomes in line with the

Children’s Social Care
National Framework




Recommendations & Reform

fre
PFRACTICE REVIEW PANEL

The

independent Annual Report
review of

: - Keeping Children
children’s 2023 to 2024 . p Hgl _
social care are, Helping
—:—____ Patterns in practice, key messages Families Thrive Policy Summary Notes
l'“lal I'e[)()rl and 2024 to 2025 work programme Breaking down barriers to opportunity

Children’s Wellbeing
and Schools Bill

November 2024 December 2024

Josh MacAlister

May 202

Children’s Social Care National Framework, published in 2023, is statutory
guidance that sets out the purpose of children’s social care as existing to support

rhllrlrnn :nr'l 'F:)I'Y\Il les, to protect rhlldrnn h\l |n'l'nrunn|na rlnrlclunl\: when the\,l are

ITCATTIININ. W 'hl INAT T , LI R )~ 6 Jl'\-l, LA B ASY

at risk of harm and to provide care for those who need it, so they grow up and
thrive with safety, stability, and love

South Gloucestershire
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Children’s Social Care National Framework

The four outcomes which children’s social care should be aiming for are:

e Children, young people and families stay together and get the
help they need

* Children and young people are supported by their family
network

e Children and young people are safe outside their homes

e Childrenin care and care leavers have stable and loving homes

eeeeeeeeeeeeeeeeeeee

CHILDREN’S

: IPA TNERSHIPI .



Guidance

| o

HM Government

Working Together to
Safeguard Children
2023

A guide to multi-agency working
to help, protect and promote the welfare
of children

Departmant
for Ecucaion

Keeping children
safe in education
2024

Statutory guidance for schools
and colleges

a

for Education

Early years
foundation stage
statutory framework

For childminders

Setting the standards for learning,
development and care for children from

Early years
foundation stage
statutory framework

For group and school-based providers

Setting the standards for learning,
development and care for children from
birth to five

birth to five
Dated: 11 October 2024
Dated: 11 October 2024 Effective: 01 November 2024

December 2023 2 2024 Effective: 01 November 2024

b4 .
|HCl'ﬂ00fﬁC0 Sue:anmenl

for Education

Domestic Abuse

Statutory Guidance
Joy AT

After-school clubs,
community
activities, and
tuition

Safeguarding guidance for providers

South Gloucestershire
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Updated Statutory Guidance 2023

w

HM Government

Working Together to
Safeguard Children
2023

A guide to multi-agency working
to help, protect and promote the welfare
of children

December 2023

Emphasis on:

Strong multi-agency relationships...to
offer ‘tailored’ support

Early Help — Risk factors to be considered
(Early Help Guide)

Safeguarding S17 — A wider range of
professionals can be the ‘lead
professional’

Children with disabilities — Social Care
role clarified

Considering risks children face outside of
the home

ooooooooooooooooo
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7 o TG,  Right Time...
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CHILD

:fn"s'ﬁ Graduated tiers of
& FAMILY help and support.

UNIVERSAL ,
SERVICES / SETTINGS [Nt
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MASH Partners
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BRAG Rating & MASH Explained

RAG Rating Outcome Res;_)rzr:;:tTlme MASH
Section 47 / 4 hours — No
Child Protection 0 day

Do we need more than one
professional opinion to make a

Amber
Complex / Child In Need Child In Need 1 working da decision?
complex needs likely to lead to Assessment g day If no, progress through normal
channels

longer term intervention.
If yes, progress to MASH

Could do, do we need more
than one professional opinion,
evidence is it is low level. If so,

Early Help .
Assessment 3 working days progress to MASH, if no
progress through normal
channels.
South Gloucestershire
CHILDREN'S
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Information Sharing

The Data Protection Act 2018 & GDPR supports the
sharing of relevant information for the purposes of
keeping children safe
‘Legal Obligation’ or ‘Public Task’ (Public Interest)

Data Protection Act - processing condition that allows
practitioners to share
Special Category Personal Data
(Sensitive = More protection needed GDPR Article 6 & Article 9)
when
‘Safeguarding children and individuals at risk’

This allows sharing without consent, where consent cannot be
reasonably gained or if to gain consent would place a child at risk
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Resolution of Professional Differences
(Escalation Policy)
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Child Safeguarding Practice Review Panel
Dec 2024

™t oo
SASKGUARDING
FRACTICE REVEW PANEL

Annual Report
2023 to 2024

Patterns in practice, key messages
and 2024 to 2025 work programme
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Key Practice Themes Focus

Annual Report
2023 to 2024

Patterns in practice, key messages
and 2024 to 2025 work programme

The Six key practice themes to make a difference:
1. Critical Thinking & Professional Challenge
2. Whole family approach

3. Racial, ethnic and cultural identity and lived
experience impact

4. Vulnerability of babies
5. Domestic abuse and harm to children

6. Risks outside the family

South Gloucest
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@ South Gloucestershire a
CHILDREN'S

il Children's Pal"l'.nership Accessibility Privacy Listen/Translate Sitemap

Safeguarding is everyone's business

Adults Children Library News Report a concern

Children's Partnership ~ | am a child/young person ~ | am a parent/carer ~ | am a professional ~ Information for the public ~

Home > Children > Children's Partnership > Child Safeguarding Practice Reviews (CSPR)

Child Safeguarding Practice Reviews (CSPR)

Child Safeguarding Practice Reviews (CSPR) have replaced Serious case reviews, following
publication of Working Together to Safeguard Children 2018 and in South Gloucestershire Downloads

CSPRs will begin from October 2019. Any reviews commenced prior to this time will still be Multi Agency Workshop - Arthur and
Serious Case Reviews under the 2015 version. Child Safeguarding Practice Reviews are -

carried out when a child or young person dies or is seriously injured and abuse or neglect are —

known or suspected to be factors in the death. They are carried out so that improvements can Professional Curiosity and Disguised
be identified and action taken so that agencies work with each other more effectively to keep Compliance feb 22

children, young people and their families safe. South Gloucestershire Children's

When each review is completed a report is published. This includes an outline of what Partnership CSPR Referral Process

happened, without identifying the child or their family, what went well and what needs to change 2019

to make sure that in future other children and young people can be better protected. Working Together to Safeguard

South Gloucestershire

CHILDREN’S
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Multi Agenc
Quality Assumncg, |
Dowestic Avbuse

Dec 2024

The ten children chosen for this audit were aged between
unborn and 7 years old at the time of the audit.

The children have a range of needs and experiences in addition to

domestic abuse including parental mental health, parental autism,

traveller family, parental substance misuse, parent is a care leaver,
neglect

Themes for Learning: Start again
Incident led responses rather than holistic review of
chronology and history
Moving in or out of area and transition is a risk time for
starting again 7z E
Domestic Abuse
Training — this is for

Pattern of non engagement/avoidant behaviour — parent

Wlnat we are worried about?

The audit of 10™ December engages initially and then drops away — review history to

2024 reviewed the records of
eight children where there is
a Child Protection plan or
Child in Need plan under the
category of domestic abuse
for children under 7 including
unborn children. This used
the criteria of the current
JTAl theme.

The aim of the audit was to
ascertain whether there were
good multi-agency standards
for managing cases and
whether organisations have
implemented a robust and
consistent response in line
with statutory and good
practice guidance, and the
Children's Partnership
policies and procedures.

CHILDREN'S
PARTNERSHIP

Organisations that
audited their
involvement with the ten
children were: GPs,
Social Care, Sirona, NBT,
AWP, Next Link, Police,
YJS, EDT and
Preventative Services,
Education.

Hard to see and hear information about the children
because of the complex adult issues

Being able to see a holistic picture — tendency to focus on
one issue and lose sight of other worries

‘Start again’ pattern following a Marac to Marac transfer.
Lack of clarity about who the men are in families audited,
some assumptions about adults involved being ‘dad’ when
they are not

Child in Need review meeting notes not visible on social
care record — unclear if they have taken place, midwifery
and DHI not included

Limited evidence of co-ordinated approach taken at Child
in Need level

Escalation process not used by any agency

Lack of use of tools by practitioners

Voice of child missing but older siblings heard, or children
as a collective recorded. Each child needs to be heard.

What Good Practice did we see?

Think family work undertaken by maternity
Good information sharing, right support at the right time

Domestic Abuse screening took place throughout pregnancy

Clear on records about risk of Domestic Abuse

Use of traveller network to establish trust
Perpetrators working with Drive

Regular contact between social care and probation
Transition between infant and junior school, with good
information sharing

Voice of father dear in some of these audits

Joint visit with Health visitor and social worker

Eight cases were audited by the multi agency group and six of

make sure patterns are identified and not seen as a one

off

Recognition of cumulative risk and impact of harm is

needed

practitioners from all
agencies
dick for more

Recurring pattemn of repeat child protection plans and

PLO process seen in this audit

" What is a day in the

life of each child like? Itis
easy to lose sight of this
in complex family
situations. Each child
needs to be heard

Records need to be clear

about who is in the room,

naming the adults and
their relationship to the
child

aintz'n respectful
uncertainty rather
than accepting all
you are told

complex issues

What we found: Complex Families
Parental mental health became focus rather than DA
Difficult to understand who is the protective parent,
who is perpetrator
Understanding of additional risks due to cultural
identity

What needs to Happen?
Consider use of a multi agency meeting when there are
complex family cases
Ensure all those working with the family are included in
multi agency work
Work alongside the Traveller Liaison Service or other
specialist provisions

Traveller Liaison
service — more
information
here

Domestic Abuse Tools are
available by dicking here




The audit of 13"
November 2024 reviewed
the records of six adults
who were identified
through Adult
Safeguarding on the
theme of transition. All
the adults are under 25
years of age.

The aim of the audit was
to ascertain whether
there were good multi-
agency standards for
managing cases and
whether organisations
have implemented a
robust and consistent
response in line with
statutory and good
practice guidance, SGSAB
policies and procedures
and the six key principles
underpinning all adult
safeguarding work.

Theme:

Advocacy
None of the adults in this audit had an
advocate and there is no evidence that
advocacy has been offered to them.

Multi Age
Quality Assuranc

The adults reviewed for this multi agency audit are
aged between 18 and 25.

3 are female and 3 are male.

3 live in supported accommodation.

If advocacy has been considered it has
The adults in the audit have a range of issues not been recorded.
including domestic abuse, drug and alcohol
misuse, being a care leaver, mental health,
sexual abuse, exploitation, learning disability,

Autism, ADHD.

This has been a recurring theme
throughout audits this year. To make a referral for advocacy in South
Gloucestershire contact Voiceability.
Click this box to see the services they

offer

Numbers of young adults under 25 being
referred to advocacy is low.

Recommendation that this becomes a
priority for SAB for 2025 Use of advocacy is a recurrent theme in
SAB audits we would like to know more
about this and make it better— please

click this box to complete a short survey

What we are worvied about?

The audit group saw concerns in terms of:
GP not aware of safeguarding for one aduit
Flags not available to show care leaver status
Information about care and support needs not
available to police
Advocacy not included in any of the cases and all
of them could have had an advocate - doesn’t
appear in records to have been considered
One adult mainly known to police because of
raising concerns for a sibling and in relation to
domestic abuse — but not known in their own
right as being at risk
One adult not spoken to directly, and another
has not had their voice heard
Recognition of the vulnerability of adults who
commit offences when they have also been
identified as a victim on multiple occasions.

Gap in information sharing with GP for one adult
who would be having an annual health check so
key information would knot be known.

““You can still request an
advocate for someone
who has capacity -
always consider this What Good Practice did we see?
> Voice of the adult heard for four adults
Good relationship with mental health
practitioner
Care leaver has a personal adviser (PA)
however no evidence that other

' Think about language when
recording — this audit found the
use of the terminology
‘catfished’ which could minimise
the impact of the abuse/
deception that took place

practitioners were working with the PA, or
considering join up

Good use of DASH

Strong evidence of multi agency working for
some of the adults

Anyone can call a
multi agency meeting
- always consider if

Lrem Gesawsrwee
SAFEGUARDING
ADULTS

involvement with the six adults were: Adult
Social Care, Sirona, Police, GPs, DHI,

this would help

Click these circles for more information

Self Neglect Bitesize
sessions incdlude info
about calling a multi
agency meeting
Click to book

There was learning for this
audit that children’s services
should always be included
when auditing on the theme
of transition

Care Leaver Offer and
information —

Organisations that audited their

Click here for
information

Bromford & Voiceability
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/ Why capture the views of the Why is it important tohi:gturc the voice of the Created by the Compass Team May 2021
child cnia: r
Who should capture
o _  Children should be heard and have the right to make
; 1::;@"3! TS decisions about changes in their lives, the voice of the child?
S To ohre T tive of the » The right for a child to be listened to and heard is
childnen ts and other family listed in UN convention of rights and the Children's Act * The key is someone
mber;' 2004 emphasises the importance of speaking to a child who M“.ﬂ'“’_fed
« The chil d‘ s Vioind e oot o to gather their views for assessments. y Wﬁ with the
af:pport “buying in” to the concept o The quality of the
of change. i ice captured
* The child's voice should be captured clh e Ivo:the quality
Iy t E . - -
V'“‘"‘“"“"“’“““ : The importance of of the relationship.

o If the relationship is
the chlld S voice strong the voice

. captured will be
755

’ stronger and vice
What is the information ‘v /

used for?

* To inform and plan the next

steps.
To improve the current

How to get voice of child?

. G . The child’s voice can be captured through conversations, 1:1 l
situation for the child, . work, activities, worksheets, questionnaires, and artwork,
young person and/or family. Compass can provide suggested resources.
* To ensure parents and Children who are young, non-verbal or have a disability can
professionals are aware of express their views being creative i.e. observing their play,
the child/young persons body language, facial expressions, we can interpret their
though'rs, f“'ings and understanding of their choices, preferences, likes, dislikes
and what motivates them S o
everything we do. All ac.nvmes can be uploaded to support the EHAP. T Nofs
EHAP's can be strengthened by using direct quotes. Using
direct quotes will amplify and make comments explicitly

A e South Gloucestershlre‘:"'

Council

wishes. Which is essential to




Necessary
Proportionate
Relevant
Accurate
Adequate
Timely

Secure

Information Sharing

Advice for practitioners providing
safeguarding services for children,
young people, parents and carers

April 2024
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| Adverse childhood experiences






CHILDREN'S

Adversity & Trauma — ACES? W

Verbal abuse \
® Emotional abuse
Parental criminal
Physical ab '
hysical abuse .hehaxrlﬂur_andf{:r . e e e
incarceration

Parental substance
misuse

Physical neglect
Emotional
neglect

ﬁ‘

Loss of a parent Parental mentzl
(death or illness

separation)

' Sexual abuse
[ 1]




The Pair of ACES

ADVERSE CHI%H 1) EXPEFIIENCES

. 's
Materal Depression e AR ,@ Physwal&Emotmnal Neglect
1 t** ' 7

.1'
N "'
lh"f ét -il.l ‘t'k

Emotional & Sexual Abuse., glf, A ' Hza “Divorce

LA
AR Wﬂ%’ .., %% Mentalliness
rr. ""'-*"q """- r}t

J .
L'.'.'H

Substance Abuse ?
Domestic Violence Homelessness

ADVERSE CON ENVIRONMENTS

""’ : NN Violence
Poverty "’ iln e
Discriminatmn ‘\*J . RS Poor Housing Quality & Affordability

a0 . Bpportunity, Economic
Community Disruption Mo ity and Social Capital

Incarceration




‘Bad’ Behavioor |ceberg
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Signs of Safety

‘Allows practitioners to hear
the voice of the child and the
family so making assessment
and work easier’
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Signs of Safety

What'’s working well? (Safety/Strength)
What are we worried about? (Past harm/Danger/Complicating Factors)

How worried are we? (Scale of 0 to 10)

What needs to happen? (Safety Goal/Next Steps)

0 & g 10
No safety; the child is at The child is safe and the
immediate risk of harm family do not require extra
and needs to be support.
removed from home

South Gloucestershire
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Referral Form — Updated Jan 2025 g

PARTNERSHIP

South Gloucestershire

Council

This form needs to be completed in order to request support from all Local Authority services, including Preventative Services and Social Care. If you
have an immediate safeguarding concern, please call the Access and Response Team (ART) on 01454 866000.

Before completing the form, please ensure that you have consent from the parents and Young People over 11 years and that they are aware of the
information being shared in the referral and what is being requested. You also need to gather the thoughts and views of the parents and children/young

people. Best Practice would be to show a copy of this referral to parents so they are clear about the information you are sharing unless to do so would
place a child at risk.

When requesting support from Early Help or Preventative Services, please consider the questions below before completing the Request for Help form:

Have you spoken with Compass before making this referral? email Compass@southglos.gov.uk

Is there an EHAP (Early Help Assessment and Plan) open for this family? If not, please discuss with Compass prior to making this referral
Have universal services/support been tried in the first instance?

Have you referred to the SEND Local Offer?

https://find-information-for-adults-children-

families.southglos.gov.uk/kbS/southglos/directory/localoffer.page ?localofferchannel=0&channel=localoffer

e Have you looked at the South Gloucestershire Children’s partnership: The Right Help in the Right Way at the Right Time (Threshold Document)?
http://sites.southglos.gov.uk/safeguarding

Referral Information —

Referral Date

Referrer Name




Significant Harm Suspected — Reasonable Cause

(No immediate protection measures required)

Child in Need S17
Lead Professional
|dentified

|
Preventative

Services
Universal
EHAP

Targeted

o
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Professional Differences ? what if 1 don’t agree?

South Gloucestershire Children’s Partnership
Resolution of Professional Differences
(Escalation Policy)

The aim of this policy is to provide a clear mechanism for the
resolution of professional differences in order to ensure a timely
resolution that ensures that the needs of the child or young person
are met.

It provides a local process to be followed. SGCP see challenge as a
key part of effective and healthy inter-agency working cultures and
partner organisations should therefore view and respond to
challenges brought under this procedure in a positive manner.

Professional Courage — Professional Curiosity — Professional
Challenge

South Gloucestershire
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Could it really happen here?

Perpetrators

Protectors

eeeeeeeeeeeeeeeeeeee

CHILDREN’S

: IPA TNERSHIPI :



The Harm Test

Behaved in a way that has harmed a child, or may have
harmed a child;

Possibly committed a criminal offence against or related to a
child;

Behaved towards a child or children in a way that indicates he
or she may pose a risk of harm to children; or

Behaved or may have behaved in a way that indicates they
may not be suitable to work with children (Transferable Risk)

ooooooooooooooooo
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Low Level Concerns !!

* Does not mean insignificant
 Adult may have acted in a way that :
* |sinconsistent with the staff code of conduct; and

 Does not meet the allegations (Harms Test) threshold and is
not considered serious enough to refer to LADO

eeeeeeeeeeeeeeeeeeee
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What to do?

Report concerns to Manager / DSL
behaviours |EEK

Local Authority Designated Officer | _l
(LADO) — Jon Goddard - 01454 8685 i S ———

————————————————————————————————————————————————

Access and Response Team (ART)
01454 866000

Police The Three C's
NSPCC Whistleblowing Helpline

South Gloucestershire
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Learning and Development
Training Evaluation Form 2025

South Gloucestershire
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